
2018 TRI-COUNTY HEALTH SYMPOSIUM 

Taking Action. Creating Change. 

A Collaborative Effort of MUSC Health, Roper St. Francis Healthcare, and Trident United Way 



WELCOME 



THANKS TO OUR SPONSORS! 

GOLD SPONSOR 

SILVER SPONSOR 



KEEP IT SOCIAL! 

#healthytricounty 

https://www.facebook.com/TridentUnitedWay/
https://twitter.com/TridentUWay


HEALTHY TRI-COUNTY OVERVIEW 
 

 

Healthy Tri-County is a multi-sector regional initiative to improve 

health outcomes in Berkeley, Charleston, and Dorchester 

counties launched by Roper St. Francis, MUSC Health, and 

Trident United Way in January 2017.  

 

The long-term aspirational goal of Healthy Tri-County is to 

improve the health and well-being of every person and 

community within the Tri-County area. 

 

Through collective impact, participants of Healthy Tri-County are 

working to create meaningful community change. 



HEALTHY TRI-COUNTY MEMBERS 
AccessHealth Tricounty Dorchester Children's Center Palmetto Project 

Alliance for a Healthier South Carolina Dorchester County Library PASOs 

American Cancer Society East Cooper Community Outreach Roper St. Francis 

American Diabetes Association Ernest E. Kennedy Center Saillant Lang Consulting 

Assoc. for the Blind & Visually 

Impaired 
Fetter Health Care Network SC Cancer Alliance 

Barrier Island Free Medical Clinic Florence Crittenton Programs of SC SC Thrive 

Berkeley County Library System Help Me Grow Select Health SC  

Berkeley County School District  Healthy Lifestyle Network Shifa Free Medical Clinic 

Charleston County Parks & Recreation Healthy Plate Cooking St. James Santee Family Health Center 

Charleston County Public Library 
Johns Island Rehab & Healthcare 

Center 
Summerville Family YMCA 

Charleston County School District Lowcountry Food Bank 
Tri-County Cradle to Career 

Collaborative  

Charleston Dorchester Mental Health Lowcountry Grad Center Tricounty Family Ministries 

Charleston Police Department Lowcountry Street Grocery Trident Health 

Charleston Promise Neighborhood Medical University of South Carolina Trident Literacy 

City of Charleston Metanioia Trident United Way 

Dee Norton Child Advocacy Center Miller Consulting Wellness Five 

Dept Health & Environmental Control Nucor Welvista 

Diabetes Advisory Council of SC Our Lady of Mercy Outreach YMCA of Greater Charleston  

Dorchester 4 School District  Palmetto Advantage Care YWCA Greater Charleston  

Dorchester Alcohol and Drug 

Commission 

Palmetto Community Action 

Partnership 
Youth Empowerment Services 



HEALTHY TRI-COUNTY EXECUTIVE COMMITTEE 

 

TRI-COUNTY HEALTH 
DATA WOKRGROUP 

Priorities: (1) Develop Health Data 
Resource Hub that houses local, 

state and national data and 
resources; (2) Develop standardized 

health needs assessment to be 
implemented  tri-annually  by multiple 

organizations in alignment with 
Roper St. Francis CHNA 

 
 
 

 
TRI-COUNTY DIABETES 

COALITION 
Priorities: to raise awareness about 
and reduce rates of prediabetes and 
diabetes in Berkeley, Charleston, and 

Dorchester Counties 

 
 
 

EXISTING HEALTH IMPROVEMENT EFFORTS IN TRI-COUNTY 
Numerous efforts by diverse community coalitions  including but not limited to Charleston Health 

Business Challenge, Eat Smart Move More, Mental Health Taskforce, Access Health,  
Palmetto Health. 

Collaborative Effort of MUSC, Roper St. Francis Healthcare, and Trident United Way Community Lead Efforts 

HEALTHY TRI-COUNTY 

 
 
 

TRI-COUNTY COMMUNITY 
HEALTH IMPROVEMENT 

PLAN WORKGROUP 
Priorities: Draft  strategy  and 

monitoring and review process for 
regional health improvement plan 

spanning 2018-2023.  

 
 

Healthy Tri-County is a multi-sector regional initiative to improve health outcomes  
in Berkeley, Charleston, and Dorchester counties. 



HEALTHY TRI-COUNTY:RIPPLE EFFECT 

HEALTHY  

TRI-COUNTY 
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OUR HEALTH, OUR FUTURE.  
TRI-COUNTY HEALTH IMPROVEMENT PLAN 



OUR HEALTH, OUR FUTURE:  
TRI-COUNTY HEALTH IMPROVEMENT PLAN 

80+ Volunteers 

60 Organizations 

2,300 of hours 

DHEC Support 



OUR HEALTH, OUR FUTURE:  
TRI-COUNTY HEALTH IMPROVEMENT PLAN 

WHAT’S IN THE TCHIP REPORT? 
 

• Recommendations: concrete, time-bound 

statements that support the attainment of the 

overarching goal 

• Action Steps: steps that need to be taken in order 

to achieve recommendations 

• Activities: a list of key activities that will help 

advance action steps (additional activities beyond 

those listed are included in more detailed TCHIP 

implementation plans) 

• Spotlight: a featured story of a local organization 

implementing high-quality services 

• Stakeholders: key people, groups or entities that 

have an interest in and can support the attainment of 

identified goals and recommendations 

• Resources: local, state and national resources that 

can be explored to learn more about each health 

topic 

• Community Member Quotes: quotes from 

community members with ‘lived’ experience, 

captured during the October 2017 Community 

Conversations 

WHAT’S IN THE Community Action Guide? 
 

• Community Goal: Aspirational overarching 

statement 

• Recommendations: Concrete actions that 

community-based organizations and government 

agencies can take to support the attainment of a 

community goal 

• Let’s Get Started: Measurable actions for all 

individuals and community groups that support 

community goals 

• Did You Know: Data points relating to each of the 

prioritized health topics 

• Spotlight: A featured story of a local organization 

implementing high-quality services 



OUR HEALTH, OUR FUTURE:  
TRI-COUNTY HEALTH IMPROVEMENT PLAN 

Where Are We Headed? 

• TCHIP Road-Show 

• Monitoring & Evaluation 

• Identification of additional resources and supports 

• Community-wide healthy lifestyles campaign  
 

 



MORNING PLENARY PRESENTER 

ANTON GUNN 

Chief Diversity Officer &  

Executive Director of 

Community Health Innovation 

MUSC Health 



2018 Tri-County Health Symposium 
 

TAKING ACTION. CREATING CHANGE. 

 

 

 
 

 

 

Anton J. Gunn, MSW, CDM, CSP 

Chief Diversity Officer &  

Executive Director of Community Health Innovation 

MUSC Health 

 

 



THE TIME IS NOW 



YOU ARE A PIECE OF THE PUZZLE 



CALL TO ACTION 

Join Healthy Tri-County, either as an individual participant in 

one of the three workgroups or as a formal member 

organization. 

 

 Spread awareness of Our Health, Our Future: Community 

Action Guide throughout your professional and personal 

networks and on social media 

 

 Challenge groups and organizations you are a part of to 

address at least one of the five health priorities listed in the 

Tri-County Health Improvement Plan.  

 

 Document your actions and progress in addressing priority 

areas in the guide with photos and short stories!  



HEALTH EQUITY MATTERS 

HEALTHY TRI-COUNTY: 

HEALTH EQUITY PRINCIPLES 
 

 Health is more than healthcare- social 

conditions are just as important to health as 

medical care 

 Health is tied directly to the distribution of 

resources- the single strongest predictor of our 

health is our position on the class pyramid  

 Racism imposes an added health burden- 

ongoing discrimination in housing, jobs and 

education  

 The choices we make are shaped by the 

choices we have - unhealthy behaviors are 

often shaped by unhealthy social and 

environmental factors 
  

*Adopted from the Alliance for a Healthier SC 

  



KEEP US INFORMED! 

Share stories and photos!   

Inspire others to step up and lead the way.  
 



POWER IN THE COLLECTIVE 



CONTACT INFORMATION 

ANTON GUNN 

Chief Diversity Officer &  

Executive Director of 

Community Health Innovation 

MUSC Health 

gunn@musc.edu 

 

mailto:gunn@musc.edu


 

 

LUNCH UPDATES 

Get your Tweet on!  

 

#healthytricounty 
 

 
 



LUNCH PLENARY 

Melanie Matney 
System COO, SC Hospital Association 

President, SC Hospital Research &Education Foundation  

 

  
  

Vince Ford 

Chief Community Health Officer  

Palmetto Health 

Better Together:  

Creating and Sustaining Effective Community  

Health Partnerships 



Better Together: 
Creating & Sustaining 

Effective Community 

Health Partnerships 



Palmetto Health,  

Office of Community Health 

• Commitment to community in 
1998 to return 10% of annual 
bottom line to community 
– 20 years = $56,437,435 

• Recent Awards and Recognitions 
– American Hospital Association 

NOVA Award 

– Disparities Leadership Program 
Award 

– American Hospital Association 
Foster G. McGaw National Prize 

 

Vince Ford, 
Chief Community Health Officer 



Community Health in Action 

Community  

Flu Shots 
GoNoodle Rural Telehealth 

WellPartners 

Dental & Vision 
Women at Heart 

Teen Health 

Summit 



South Carolina Hospital 

Association 
• Private, not-for-profit with 

100 member hospitals and 
health systems and about 
900 personal members  

• Created in 1921 to serve as 
the collective voice of the 
state's hospital community 

• “South Carolina's hospitals 
will be national leaders in 
improving the quality and 
safety of patient care, and 
SCHA will be a national 
leader in advocacy.” Melanie Matney, 

System Chief Operating Officer, SCHA  

& President, SCHREF 



SC Mission: STRONGER Together 

• 2009 – 2014  

• Multi-day FREE 
health care mission 
events in Greenville, 
Columbia, and 
Charleston 

• Volunteer medical 
professionals and 
administrators to 
provide medical, 
dental and vision 
care   



AccessHealth SC 

• Statewide effort initiated in 
2008 to support care for the 
uninsured  

• Encourages and supports the 
creations of community-
based networks of care  

• Network partners can include 
hospitals, free clinics, 
certified rural health clinics, 
community health centers, 
physicians, medication 
providers, behavioral health 
providers and local health 
departments 



UPCOMING EVENTS & REMINDERS 
Conversation on Race and Health Equity (Dec 4 2018) 

Exploring Behavioral Health in Communities of Color 

 

 

 

 

 

 

 

 

 

Healthy Tri-County Engagement Opportunities 

2019 Community Health Needs Assessment 

HTC Membership – complete your Commitment Pledge today! 

HTC Workgroup participation – see opportunities in program  

Submit Member Spotlight – and have your organization              

featured in the bi-monthly HTC E-News  

 

QUESTIONS? WANT TO ENGAGE? 

HTCsupport@tuw.org 



THANKS TO OUR SPONSORS! 

GOLD SPONSOR 

SILVER SPONSOR 



THANKS TO OUR DOOR PRIZE SPONSORS! 



EVALUATION & PRIZE DRAW 


