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#healthytricounty 



HEALTHY TRI-COUNTY 

OVERVIEW  

 

Healthy Tri-County is a multi-sector regional initiative to improve 

health outcomes in Berkeley, Charleston, and Dorchester 

counties launched by Roper St. Francis, MUSC Health, and 

Trident United Way in January 2017.  

 

The long-term aspirational goal of Healthy Tri-County is to 

improve the health and well-being of every person and 

community within the Tri-County area. 

 

Through collective impact, participants of Healthy Tri-County are 

working to create bold community change. 



HEALTHY TRI-COUNTY MEMBERS 
Access Health Tricounty Lowcountry Food Bank 

Alliance for a Healthier South Carolina Medical University of South Carolina 

American Diabetes Association Metanioia 

Association for the Blind & Visually Impaired Miller Consulting 

Barrier Island Free Medical Clinic Our Lady of Mercy Outreach 

Berkeley County School District  Palmetto Advantage Care 

Charleston County Public Library Palmetto Community Action Partnership 

Charleston County School District Palmetto Project 

Charleston Dorchester Mental Health PASOs 

Charleston Police Department Roper St. Francis 

Charleston Promise Neighborhood Saillant Lang Consulting 

City of Charleston Select Health SC  

Dee Norton Lowcountry Children's Center Shifa Free Medical Clinic 

Department Health & Environmental Control St. James Santee Family Health Center 

Dorchester 4 School District  Summerville Family YMCA 

Dorchester Alcohol and Drug Commission Tri-County Cradle to Career Collaborative  

Dorchester Children's Center Tricounty Family Ministries 

East Cooper Community Outreach Trident Health 

Ernest E. Kennedy Center Trident Literacy 

Fetter Health Care Network Trident United Way 

Florence Crittenton Programs of SC Welvista 

Help Me Grow Youth Empowerment Services 

Healthy Lifestyle Network YMCA of Greater Charleston  

Healthy Plate Cooking YWCA Greater Charleston  

Johns Island Rehab and Healthcare Center 



HEALTHY TRI-COUNTY EXECUTIVE COMMITTEE 

 

TRI-COUNTY HEALTH 
DATA WOKRGROUP 

Priorities: (1) Develop Health Data 
Resource Hub that houses local, 

state and national data and 
resources; (2) Develop standardized 

health needs assessment to be 
implemented  tri-annually  by multiple 

organizations in alignment with 
Roper St. Francis CHNA 

 
 
 

 
TRI-COUNTY DIABETES 

COALITION 
Priorities: to raise awareness about 
and reduce rates of prediabetes and 
diabetes in Berkeley, Charleston, and 

Dorchester Counties 

 
 
 

EXISTING HEALTH IMPROVEMENT EFFORTS IN TRI-COUNTY 
Numerous efforts by diverse community coalitions  including but not limited to Charleston Health 

Business Challenge, Eat Smart Move More, Mental Health Taskforce, Access Health,  
Palmetto Health. 

Collaborative Effort of MUSC, Roper St. Francis, and Trident United Way Community Lead Efforts 

HEALTHY TRI-COUNTY 

 
 
 

TRI-COUNTY COMMUNITY 
HEALTH IMPROVEMENT 

PLAN WORKGROUP 
Priorities: Draft  strategy  and 

monitoring and review process for 
regional health improvement plan 

spanning 2018-2023.  

 
 

Healthy Tri-County is a multi-sector regional initiative to improve health outcomes  
in Berkeley, Charleston, and Dorchester counties. 





 

 

YEAR 1 PRIORITIES (2017-2018) 
 

Establish Healthy Tri-County infrastructure (Alliance for Healthier SC 

Model) 

 

Recruit multi-sector Executive Committee  

 

Recruit Regional Health Improvement Plan Workgroup 

 

Draft  Regional Health Improvement Plan to chart plan for improving  

health outcomes in our region (2018-2023)  

 

Secure 30 organizations as participants of Healthy Tri-County 

 

Develop visual identity and website for Healthy Tri-County 

 

Secure funding to support the development, 

implementation and sustainability of initiative activities 

 

HEALTHY TRI-COUNTY UPDATES 



 

 

CORE PARTNER UPDATES 

MUSC  

 

Roper St. Francis 

 

Trident United Way 
 



 

 

LOWCOUNTRY AHEC 

CEU Overview 



MORNING PLENARY PRESENTER 

Forrest Alton 

President 

1000 Feathers 



 

 

LUNCH UPDATES 

Get your Tweet on!  

 

#healthytricounty 
 

 
 



LUNCH PLENARY PRESENTER 

Bethany A. Johnson-Javois 

Chief Executive Officer   

St. Louis Integrated Health 

Network 



SOCIAL DETERMINANTS OF HEALTH 

Toni Flowers 

Vice President and Chief Diversity & 

Inclusion Officer  

Roper St. Francis 
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THANKS TO OUR DOOR PRIZE SPONSORS! 



UPCOMING EVENTS & REMINDERS 

Poverty Simulation: A Collaborative Event  

of Healthy Tri-County and the Tri-County 

Kindergarten Readiness Network 

December 1, 2017 from 8:30-11:00 

Goodwill, 6603 Rivers Avenue, N. Charleston 

 

A Conversation on Race and Health Equity II  

December 8, 2017 from 9:00-11:30 

Trident United Way, 62926 Rivers Avenue, N. Charleston  
 
 

**Registration required for both events!  

Contact Debbie Mann at dmann@tuw.org for registration info 

 
Healthy Tri-County Engagement Opportunities 

• HTC Membership – complete your Commitment Pledge today! 

• HTC Workgroup participation – see opportunities in program  

• Submit Member Spotlight – and have your organization              

featured in the bi-monthly HTC E-News  

mailto:dmann@tuw.org


EVALUATION & PRIZE DRAW 


