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HEALTHY TRI-COUNTY OVERVIEW

Healthy Tri-County is a multi-sector regional initiative to improve 

health outcomes in Berkeley, Charleston, and Dorchester 

counties launched by Roper St. Francis, MUSC Health, and 

Trident United Way in January 2017. 

The long -term aspirational goal of Healthy Tri -County is to 

improve the health and well -being of every person and 

community within the Tri -County area.

Through collective impact, participants of Healthy Tri-County are 

working to create meaningful community change.



HEALTHY TRI-COUNTY MEMBERS
AccessHealth Tricounty Dorchester Children's Center Palmetto Project

Alliance for a Healthier South Carolina Dorchester County Library PASOs

American Cancer Society East Cooper Community Outreach Roper St. Francis

American Diabetes Association Ernest E. Kennedy Center Saillant Lang Consulting

Assoc. for the Blind & Visually 

Impaired
Fetter Health Care Network SC Cancer Alliance

Barrier Island Free Medical Clinic Florence Crittenton Programs of SC SC Thrive

Berkeley County Library System Help Me Grow Select Health SC 

Berkeley County School District Healthy Lifestyle Network Shifa Free Medical Clinic

Charleston County Parks & Recreation Healthy Plate Cooking St. James Santee Family Health Center

Charleston County Public Library
Johns Island Rehab & Healthcare 

Center
Summerville Family YMCA

Charleston County School District Lowcountry Food Bank
Tri -County Cradle to Career 

Collaborative 

Charleston Dorchester Mental Health Lowcountry Grad Center Tricounty Family Ministries

Charleston Police Department Lowcountry Street Grocery Trident Health

Charleston Promise Neighborhood Medical University of South Carolina Trident Literacy

City of Charleston Metanioia Trident United Way

Dee Norton Child Advocacy Center Miller Consulting Wellness Five

Dept Health & Environmental Control Nucor Welvista

Diabetes Advisory Council of SC Our Lady of Mercy Outreach YMCA of Greater Charleston 

Dorchester 4 School District Palmetto Advantage Care YWCA Greater Charleston 

Dorchester Alcohol and Drug 

Commission

Palmetto Community Action 

Partnership
Youth Empowerment Services



HEALTH DATA 
WORKGROUP

DIABETES 
COALITION

HEALTHY TRI-COUNTY

HEALTH 
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PLAN
WORKGROUP

`

HEALTHY PEOPLE 
HEALTHY 

CAROLINAS

Activities
(1) 2019 Tri-County 

Community Health Needs 
Assessment

(2) Health Data Resource 
Hub

Activities
Implement and monitor 
2018-2023 Tri-County 
Health Improvement 

Plan. 

Activities
(1) Raise awareness 

about and reduce 
rates of prediabetes 

and diabetes 
(2) Increase availability of 

National Diabetes 
Prevent Program

Activities
Implement evidence-
based interventions 
addressing physical 
activity/nutrition and 

early identification and 
prevention of chronic 

disease

SOCIAL DETERMINANTS OF HEALTH & HEALTH EQUITY

Activities
(1) Conversation on Race & Health Equity Series, (2) Dissemination of Equity Resources



HEALTHY TRI-COUNTY:RIPPLE EFFECT
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OUR HEALTH, OUR FUTURE. 
TRI-COUNTY HEALTH IMPROVEMENT PLAN



2019 TRI-COUNTY CHNA



2019 CHNA: METHODOLOGY

OVERVIEW

Å Created and Administered by Health Data Workgroup

o HTC & 8 supporting agencies (+/- 27 individuals)

Å Implementation: January - February, 2019

o Online and in Paper 

o English and Spanish

o Interviews (19 participants) and Focus Groups (57)

o 1 Community Discussion (100)

Å Total # of CHNA Survey Respondents: 5,128

o 1,434 Medical/Social Service Providers

o 3,694 Consumers



2019 CHNA: METHODOLOGY

KEY CHANGES FROM 2016

Å Ambitious goal setting (5,000 respondents)

Å Inclusion of questions specific to topical priorities of the Tri -County 

Health Improvement Plan

Å More Inclusive Demographical Data

o LGBTQ+

o Veteran

o Special Needs/Disability

Å Spanish translation

Å Strategic survey design, marketing

o Postcards w QR Code (Cell Phone Friendly)

o Awareness, Accessibility, Collaboration, Engagement

o Targeted Outreach



2019 CHNA: FOCUS GROUPS

PURPOSE
Å Obtain data from purposefully selected groups to gain an in -depth 

understanding of how health issues affect communities.

Å Provides context for responses outside of statistical analysis
o 57 Participants in 14 Focus Groups

o 13 Interviews of Health, Business and Government leaders

Å Identifies specific phrasing to parse out specific themes and identify 

how well these align with survey data

Figure A6. Most Used Words in responding to Question 8 (Misconceptions CPS)
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2019 CHNA: HEALTH RANKINGS
TRI-COUNTY HEALTH RANKINGS (Top 10)

1. Access to Care

2. Obesity, Nutrition & Physical Activity

3. Maternal, Infant & Child Health

4. Mental & Behavioral Health

5. Clinical Preventive Services

6. Oral Health

7. Tobacco Use

8. Injury & Violence

9. Substance Misuse

10. Sexual Health

BERKELEY COUNTY 
RANKINGS (Top 5)
1. Obesity, Nutrition & 

Physical Activity

2. Access to Care

3. Maternal, Infant & 

Child Health

4. Clinical Preventive 

Services

5. Behavioral Health

CHARLESTON COUNTY 
RANKINGS (Top 5)
1. Access to Care

2. Obesity, Nutrition & 

Physical Activity

3. Behavioral Health      

4. Clinical Preventive 

Services

5. Maternal, Infant & 

Child Health

DORCHESTER COUNTY 
RANKINGS (Top 5)
1. Obesity, Nutrition & 

Physical Activity

2. Access to Care

3. Maternal, Infant & 

Child Health

4. Clinical Preventive 

Services

5. Behavioral Health



2019 CHNA: DEMOGRAPHICS



2019 CHNA: DEMOGRAPHICS


